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What do you do when tragedy strikes your business? 
You regroup, refocus, and press on! This is exactly what 
Dawn Brewster of Train Boston did when faced with the 
unimaginable. Tim Brewster, Dawn’s husband and founder  
of Train Boston, was ready to expand the business and grow. 
He had reached out to S3 Design and was well into the 
process of looking for new locations. The company was on 
the verge of a new and exciting next stage when, while on 
vacation with his family, Tim suddenly and unexpectantly 
passed away. Facing the unthinkable, Dawn and her two 
daughters were looking at the pieces and trying to make  
sense of where to go from there. Dawn knew that Tim’s vision 
of expanding also involved the renovation of the existing 
Train Boston facility, but faced with so many challenges so 
quickly, she took some time to really evaluate the company 
and where to take it. Knowing that Tim would want her to 
press on, because he believed in the power of integrating 
physical therapy and training to deliver results and injury 
prevention, Dawn refocused the company and started with  
the existing facility.

Understanding that the facility was dated, and although her 
team had adapted to the existing facility over time, it wasn’t 
conducive to how training and therapy had changed over the 
years. She wanted a facility that worked with her therapists 
and trainers versus a facility they worked around. She also 
envisioned an aesthetic that was more modern and reflective 
of the professional nature in which they deliver health and 

wellness to their clientele. Looking through some old sketches 
that Tim and S3 had done together, Dawn reached out to  
S3 Design to see if they could help articulate where she saw 
the company going. 

Working with her physical therapists, Dawn and her team 
realized that having open functional training space in front 
of treatment offices allowed therapists the ability to utilize 
equipment and open space for rehab much more efficiently. 
This ability was reflective of how they were working in the 
existing facility but had to traverse the building to find 
available space. The closer proximity gave them more  
one-on-one time with clients. 

The Train Boston Team then turned to the sports-specific 
trainers to determine what would make their training 
sessions more productive. They determined that by opening 
the existing training rooms, re-turfing them, and making 
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them more of a show piece, it would help the trainers better 
advertise what they are doing and the results they are 
getting. In addition, re-working the storage area provides a 
much more efficient way to access equipment thus reducing 
time trying to drag equipment out for clients.

Dawn and team knew they also needed to refresh the 
branding and look of the facility. The locker rooms, although 
functional, were dated. Dawn was looking for a more updated 
locker room experience for both men and women, so S3 
incorporated new stone and wood-look tiles and reworked 
the shower areas to provide individual showers versus the 
previous group shower area in the former men’s locker room 
layout. The addition of new wood lockers that replaced the 
existing open metal lockers, provides a more modern yet 
warmer touch to the locker rooms. 

Lastly, the reception area needed an update. Bridging the  
gap between medical, fitness and training, Dawn was 
looking for a more professional look versus your typical 
gym. In addition, she felt opening the reception to the areas 
where people train, rehab, and work out would be more of 
a statement to members and clients that the Train Boston 
Team is accessible to help them at whatever point they are in 
on their personal journey. With that, S3 Design worked out 
a plan that opened the reception area to the training area, 
redesigned the desk and retail to be more refined, and added 
some specialty lights as focal points over the desk. The desk 
was extended to incorporate an area for trainers to meet their 
clients pre-work out. The new design allowed the reception 
area to be the hub in the facility, which is a tremendous use  
of space in a facility where space is limited.

All in all, the renovation puts Train Boston on a new path, 
with a new look delivering a successful model of helping 
people get healthy, stay healthy and enjoy life. All of this is 
a testament to Dawn and her daughters, taking a curveball 
that life delivered, and regrouping, refocusing, and then 
pressing on in a way that would make her husband proud. If 
you are in the Boston area, and looking for some of the best 
in the business, for rehab, and athletic performance training, 
look up Train Boston and Dawn’s team, you will be impressed 
with what they deliver.

Before and after photos of this and other S3 Design projects 
on our website at www.s3design-inc.com/before-after.
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Bryan Dunkelberger is a principal for S3 Design and has designed health clubs for over 20 years. S3 Design specializes in designing clubs that maximize the 
member’s experience. For more information email bdunkelberger@s3design-inc.com.


